
DRAFT

HQMC

MCCDC/
Advocates

OEM / 
Contractor

MCSC/PMO

MCOTEA

LOGCOM
(SCMC, 
DEPOT, 

OPFORRES

Mechanisms

Acquire Support Subsystem

26

Fielding 
Plan

27
Design Support Infrastructure:

System Documentation
Maintenance Training 
Documentation
Supply Support (including 
Spares)
Post Production Systems Mgmt
Tools & Test Equipment
Other Support Equipment
Facilities
PHS&T
MP&T
Implement Depot Plan
Updated Supportability 

    Test Plan Section of OT
Update Support Structure 

    for OT

20

Update Maintenance Strategies

                    Update:
Risk assessment
Number of potential sources 
for maintenance support
Risk assessment questionnaire
Business Case Analysis (BCA)

16

Revalidate 
Functional 

Maintenance 
Baseline:

-RAMS Data
-Benchmarking
-Mission Profile

-Support Strategy

15

Update
Supportability 

Plan

1) Full Analysis
2) All Alternatives

3) Cost
4) Risk (Support)
5) ILS Strategy

6) Identify 
Possible 

Trade Space

14

Assess ILS 
Elements for:

impacts, needs,
alternatives, 

costs
3

Assess 
Environmental:
impacts, needs, 

alternatives, costs
4

Assess 
Transportability and

Integration
5

Impact 
Assessment 
of other ILS 
Elements

2

Identify and 
Define 

Alternatives
(Pros and 

Cons)
(Cost)

7

Identify 
Maintenance 
Significant 

Items
8

Reasses 
Maintenance

Concept

1

Update Support Structure 
for OT

18

Submit completed 
DLSOR 

Recommendation 
Package to ERB

21

19

TEMP
Updated Supportability
Test Plan Section of OT

17

ERB
Decision

22

Yes

No

Continue
at Box 4 in 
FSS Phase

24

Go back to 
Box 21

25

DLSOR
recommendation

approved?

23

MCSC Planning 
& Procurement 

Process
33

TEMP
28

MCSAMP
29

Update/Validate

LCCE
30

RFP
Supportability 
section of 
Performance 
Spec
SOW
CDRL

31

Update
Documents

1) Ch 3 TEMP
2) Ch 7 MCSAMP
3) Ch 3 MCSAMP

4) LRFS
5) RFP Box

6) Full Analysis
7) All Alternatives
8) Risk (Support)
9) ILS Strategy

10)  Trade Space

32

A

GCSS37

MP&T Analysis
6

MTA

COTS Technology and Standards Evolution and COTS Products Market Surveillance (Technology Refreshment)38

Cost as an Independent Variable (Performance- Support-Cost Trade Offs)
40

O-Ctr
13

O-ID/Ctr
12

O-D
11

O-I-D
10

Levels and 
Source of 

Maintenance

9

Configuration 
Mgmt

36

PBL 
Process

Production Contract Award

Clarify:
RAMSD rqmts

Stress CBM concepts
Endorse design of support 
early

Modularity
Standardization
Interoperability
Commonality

35Produce and 
Procure 
Process

34

C


